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1. Background 
From April 2009, local government and its partners are subject to a new 
performance framework. Comprehensive Area Assessment, led by the Audit 
Commission in partnership with other inspection agencies, it will encompass 
outcomes delivered by local government in partnership with other agencies. 
 
An element of this performance framework is a new National Indicator Set 
(NIS), made up of 198 performance indicators.  
 
The introduction of the Comprehensive Area Assessment (CAA), in 2009, will 
re-enforce the importance of reliable information. CAA has data quality as a 
key theme within the Use of Resources assessment. Specifically the 
‘Governing the Business’ theme recognises ‘the vital importance of fit for 
purpose data and information to support decision making’. KLOE 2.2 of the 
Use of Resources assessment focuses predominantly on arrangements for 
securing data quality and using fit for purpose information. 
 
CAA will rely greatly on data quality as performance information will be used 
to inform ratings of the local authority. The expectation will also be for public 
services to use information to reshape services and to account to local people 
for performance (Duty to Involve).          

 



 

2. Principles of this Statement of Practice 
This Statement of Practice aims to establish some high level principles about 
performance data sharing and reporting. It will be supported by practical 
working protocols developed and refined by practitioners who make up the 
Breckland Partnership. The principles are: 
 

• Performance data against projects and NIS or the appropriate local 
measures will be shared by partners in a timely way to help manage 
and improve performance across the partnership. 

 

• All performance data will be input into a central performance 
management system, (‘TEN’) hosted by Breckland District Council, as 
agreed by the Local Strategic Partnership. 

 

• Regular performance monitoring reports will be published to an agreed 
timescale on the ‘TEN’ system, so that all partners can view the 
performance. 

 

• All partners will adhere to high data quality standards, (see section 
3.1), and will be accountable for the quality of any data they supply. 5 

 

• All partners will co-operate with any audits of data quality that the Audit 
Commission or other inspection agencies conduct. 

 

3. Data Quality 
The quality and accuracy of performance data is critical so that it can be used 
with confidence to manage and improve performance and services for local 
people. As part of this Statement of Practice, each partner supplying data will 
be required at all times to confirm the accuracy and validity of the data 
supplied. We recognise that different organisations will have their own 
approach to managing and improving data quality and will have their own 
policies. This Statement of Practice requires all partners to work to the 
approach and standards set by the Audit Commission’s Improving information 
to support decision making: standards for better quality data (March 2007). 
This promotes the following characteristics of good data quality: 
 
3.1 Characteristics of Good Data Quality1 
 
The Audit Commission have undertaken work on ‘what makes data good data’ and 
produced a list of ‘six characteristics of good quality1 as described below. All data 
supporting the Breckland Partnership and CAA processes should adhere to these 
qualities. These are: 
 
 

Accuracy 
Data should provide a true account of what it is intended to represent to 
enable informed decisions to be made. The level of accuracy should be 
balanced with the need to provide timely data. 

                                                
1
 Audit Commission: ‘Improving information to Support Decision Making: Standards for Better 

Quality Data’, November 2007. 



Validity 
Data should appropriately reflect what it is intended to measure or report, e.g., 
in the case of performance data agree with any agreed NIS or local definition 
and relate to the outcome it is being used to measure. 

Reliability 

Data should be consistently calculated, recorded, analysed and reported over 
time in a way that provides a meaningful reflection of the situation. It is 
essential that definitions and guidance are followed each time performance 
data is produced to enable assessments to be made consistently over time.   

Timeliness 

Data should be available frequently and promptly enough (as near to ‘real-
time’ as possible) for it to be valuable for managing service delivery and 
decision making, providing the opportunity to take corrective action where 
needed. 

Relevance 
Data should be defined/selected, collected, recorded and analysed with the 
intended use and audience in mind so that it is fit for purpose and adds value 
to the decision making process. 

Completeness 

Data should be complete and comprehensive to ensure it provides a full 
picture of the current situation, e.g., for performance data enabling 
assessment of how we are doing against our targets and/or others.  Where it 
is incomplete and/or could be misleading this should be stated to enable 
appropriate judgements about its use to be made.   

 
 
4. Review and Development 
The Breckland Partnership will follow changes to NI definitions as and when it 
emerges and these should be adopted.  
 
3) Guidance provided by CLG explicitly defines what is required for each 
indicator in the NIS, clearly stating what is relevant. It is suggested that this 
Statement is reviewed after a year to ensure it is fit for purpose and fulfilling 
its purpose. 
 
5. Governance and Reporting Arrangements 
The Breckland Partnership (Local Strategic Partnership) will be responsible 
for overseeing this Statement of Practice and may require reports on data 
quality arrangements. Any Freedom of Information Act requests will be 
forwarded to the authority on whose behalf the information is held. 
 
 


